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HEALTHNET SOLUTIONS

[ tions is a that
marries high skills, experience and knowledge
in helping organizations and institutions in
developing and designing their goals, rolling out
effective program and interventions.

CORE SKILLS
+  Strategy development

+  Grant and programme management
+  Organizational development

+  Capacity Development

+ Monitoring and evaluation

WHO WE ARE?
We are a consultancy headquartered in
Namibia, Windhoek. We have more than 15
highly experienced consultants with working
and contextual knowledge in more than 30
African countries. Our consultants are exposed
to USAID and Global Fund grants and can
effectively work in English, Portuguese and
French and Arabic

STRENGHTS
Global Fund Grant management — Principal
recipient support including all round grant
management capacity building

Supply  chain  management, including

Pharmaceutical Supply Management, Grant
Monitoring and evaluation, Grant and project
evaluation, Financial Management Solutions.

WORK
Health Net Solutions has a wide network of
consultants, all based in home countries and
are deployable to all corners of Africa. All
consultants have at some point worked for
Non-governmental  organizations  (NGOs),
donors, the United Nations and governmental or
public institutions

FOCUS

+  Organizational Capacity Building
and Mentoring.

+ Motivational Speaking

+  Strategic Planning

+  Financial and Risk Management

+  Organizational Development

+ Monitoring and Evaluation

+  Grant Fund Management Systems
Development

+  Setting up of Humanitarian Projects (including
Emergency and Relief Operations)

GRANTS OF SPECIALIZATION

Global Fund

+  Principal, Sub-recipient Support and Country
Coordination Mechanism

+  Overall grant management - strengthening
budget monitoring systems, financial
management, grant procurement processes

and activities tracking and monitoring systems.

+  Tailor made budget tracking and management
systems

+ Monitoring and evaluation

+ Country Coordination Mechanism Training and
Support

+  Fiscal Agent Services

USAID
We understand USG and USAID grant regulations.
We will support and train grant staff on complying
with the USAID regulations, effective and timely
program implementation. We design our support to
provide your organization the skills and
approaches to regulation compliance needed
throughout the life of the grant or cooperative
agreement. Whether its a new proposal, award,
close-out or audit, our team can provide practical
advice on grants, finance, human resources and
program reporting, while enhancing overall
program implementation.

USAID Grant Management

+  USG, USAID and Congressional budget cycle
process

+ USAID decision makers and their authorities

+  USAID approval and what is the process

+ USAID grant budget management

+  How do | manage cost share and grant assets

+ Flexibility in my USAID grant programs

+  Preparation for a USAID grant audit
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